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AUTHOR'S NOTE

It only takes a few minutes in the Thar desert to realize just how spectacular the 

perseverance of human life is in rural Rajasthan. Everyday families battle  to collect 

enough food and water, to overcome illness, to sustain their livelihoods amidst 

drought and exploitative labor practices. The challenges are unimaginable but the 

communities face them with poise and determination.

However, while the people of the Thar preserver despite immensely challenging 

circumstance, they deserve more than what they are given. They deserve to have 

access to the same public infrastructure that characterizes vastly more developed 

cities. Rural children deserve high quality schools, the elderly and sick deserve 

sufficient healthcare, workers deserve to be paid fairly and timely, and everyone 

deserves access to clean water and nutritious food. GRAVIS's work in the region 

over the past three decades has started to alleviate these gaps in rural 

infrastructure and help villages throughout the Thar develop into independent and 

sustainable communities.

Poverty, inequality, disease and climate change deeply threaten the future of rural 

Rajasthan, and GRAVIS works on over-coming these challenges. The following 

report outlines the organization's integrated development strategy and summarizes 

the progress GRAVIS has made this past year.

I would like to sincerely thank the GRAVIS team for giving me the opportunity to 

work for them this summer. I learned so much from the individuals I met in the field. 

Every household I visited during my 3 months in Thar was welcoming and friendly. I 

will never forget the unfettered and unconditional kindness I received as a stranger 

and outsider.

Annabelle Rosser
University of Chicago
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The year of 2014-15 saw many positive developments in GRAVIS' overall work. We 

continued our many drought mitigation and livelihood support projects. While it 

was very satisfying for us to continue our support to the Thar Desert communities, 

it was equally pleasing to begin technical support to African countries including 

Kenya and Malwai. A new, programme on community empowerment in 

Uttaranchal was also one of the new initiatives.  

Our health work is getting stronger with enhanced capacities and understanding. 

In the areas of ageing, eye care and maternal and child health, we see ourselves as  

critical contributors in the years to come. A unique blend of service delivery along 

with a public health and research component makes our health work very holistic. 

Girl child education has also been one of the highlights of the year with expansion 

of bicycles scholarships, setting up a hostel for girls and through organizing many 

exposures throughout the year. This would continue to be an area of focus for 

GRAVIS in future. 

Year 2015-16 would see continued expansion in our programmatic areas. At the 

core of our work, however, remain the communities and active engagement with 

the communities. Learning constantly from the communities has always been 

GRAVIS' strongest inspiration, and will continue to be. We are deeply grateful to 

our communities for their constant support. 

None of our progress would have been possible without our friends and 

supporters. We thank you for your love and for your friendships.

NOTE FROM THE EXECUTIVE DIRECTOR 

Prakash Tyagi
Executive Director ,GRAVIS
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ABOUT GRAVIS 



GRAVIS is a non-profit organization dedicated to empowering rural communities and promoting 

sustainable development in the Thar Desert and Uttrakhand region of India. Life in the Thar is brutal. 

Finding water and food is a daily struggle for many and accessing health care and education is very 

difficult. Despite these challenges, many villages in the area have survived in the desert for hundreds of 

years. GRAVIS recognizes the resilience of communities.

Since its founding in 1983, GRAVIS's work has been rooted in two Gandhi philosophies: Sarvodaya, or 

“the collective rise of men, women, and children, regardless of economic situation, caste or religion,” and 

Gram Swaraj, village self-rule. These philosophies form an important foundation for all of GRAVIS's 

projects. The concept of Sarvodaya directs GRAVIS's efforts towards serving the most disadvantaged and 

marginalized of society first, while Gram Swaraj ensures that the communities which GRAVIS serve 

retain control over their own development. Not only does GRAVIS's commitment to local engagement 

and respect for traditional knowledge ensure that the communities we serve maintain ownership and 

autonomy over the future of their village, it also encourages villages to be independent and self-

sustaining.

After three decades of work, GRAVIS has expanded its impact from a single village, named Gagadi, to 

over 1,300. To date, GRAVIS's projects have served over 1.2 million villagers throughout the Thar Desert 

and in Uttarakhand.

In addition to our headquarters in Jodhpur city , we have 16 centers  throughout the Thar desert and 

Uttarakhand.

WHO WE ARE 

1.2 million people     

1,300+ villages     

17 GRAVIS Centers
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GRAVIS works in the Thar Desert region, Rajasthan & in Uttarakhand State of India. The Thar Desert is 

locally referred to as Marawad, meaning “Region of Death.” Marawad spans over 120,000 square miles, 

covering the majority of the state of Rajasthan, and is home to 23 million people, making it the most 

densely populated desert in the world. The driest parts experience less than 100 mm of rainfall annually. 

On average, annual rainfall varies from 100 to 300 mm and its distribution is erractic, primarily 

occurring between July and September. The region's average temperature will range from 24 to 48°C in 

the summer to 4 to 10°C in winter.

Due to these startling low rates of precipitation and high temperatures, the region is ridden with drought 

and water insecurity. During the twentieth century, the state of Rajasthan experienced 48 drought years 

(of varied intensity), making the frequency by which meteorological drought occurs is nearly once every 

two years. The region has also been experiencing raid desertification due to natural and man-made 

factors, namely, a combination of aridity and erosion with unsustainable agricultural practices, 

overexploitation of natural resources and the use of pesticides and fertilizers.

Moreover, the extreme temperatures and invariable and scare precipitation that already characterize the 

region make the Thar highly susceptible to climate 

change. In the past century, the annual mean 

temperature of India has increased significantly, 

warming by about 0.8°C in the last hundred years, 

with a marked acceleration in warming between 

1907 and 2007. According to the IPCC SRES 

emission scenarios, temperatures are expended to 

continue to rise by 2 to 5 °C bythe end of the twenty-

first century, between 2071 and 2100. Temperatures 

rises will be notably more pronounced over parts of 

northern India, especially over the highly arid Thar 

desert, as warming is distributed different 

regionally.

Recently GRAVIS has started working in the hilly 

State of Uttarakhand. The region is characterised 

hilly tarrying geographical complexities and poverty 

& under development in rural communities. 

Sometime ago the region had to face a severe flooding 

situation. GRAVIS is currently  working for farmers 

development & women empowerment in this area. 

WHERE WE WORK
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WHAT WE DO

GRAVIS's primary mission is to promote integrated and sustainable development. All of our projects are 

community directed and aim to mitigate and build resilience to drought by increasing water and food 

security, promoting education, improving health, empowering women and advocating for laborers.

Empower village communities by establishing Community Based Organizations (CBOs) made up of 

individuals who represent all parts of society (regardless of caste, religion or gender), especially the most 

marginalized.

Create self-reliant village communities by implementing an integrated development approach that 

incorporates interventions related to water security, food security, education, health, women’s empowerment 

and labor rights.

Amplify the voices of the marginalized members of society, like women, children and the elderly by integrating 

them in all project activities.

Use natural resources—especially land and water—sustainably.

Train young community members about integrated development.

Provide emergency relief during natural disasters like droughts or floods.

Work for cooperation, mutual understanding and peaceful solutions when conflict arises.

Conduct research and documentation to improve the effectiveness of development programs and community 

participation.

COMMUNITY BASED ORGANIZATIONS

Community participation, without discrimination by gender, caste or religion, is fundamental to 

GRAVIS's work, and establishing Community Based Organizations (CBOs) is a critical 

component of GRAVIS work. CBOs enable villagers to direct their own development and involve 

the entire community in decision making processes.

VILLAGE DEVELOPMENT COMMITTEES (VDCs) are elected democratically to represent the 

people of each village and act as an intermediary between GRAVIS and every community in which they 

operate.

SELF-HELP GROUPS (SHGs) are multi-caste and multi-religious and empower local women 

economically and socially through vocational and leadership trainings.

VILLAGE EDUCATION COMMITTEES (VECs) consist of community members dedicated to 

education and help manage every school GRAVIS runs.

VILLAGE OLD PEOPLE'S ASSOCIATIONS (VOPAs) are groups of community members who are 60 

and older that advocate for issues specific to the elderly.

FARMER'S CLUBS are networks of local farmers that share technology, information and resources in 

order to improve regional agriculture. They also advocate collectively for better access to government 

schemes.
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VILLAGE HEALTH COMMITTEES (VHCs) raise awareness about various health issues, help 

organize health camps and link patients to treatment centers.

To maximize impact, GRAVIS's projects mitigate drought through an integrated development strategy, 

incorporating six key focuses in their programming: water security, food security, education, health, 

women's rights, and labor rights. Our projects ultimately aim to build local capacity to cope with drought 

by empowering community members in a way that is both comprehensive and self-sustaining.

OUR PROGRAMMES 

WATER : Water security is an essential foundation for every project GRAVIS runs in the Thar. To ensure 

that every household has a safe and accessible fresh water source, GRAVIS builds traditional monsoon 

harvesting infrastructure and teaches villagers ways to make water usage more sustainable.

FOOD : Agriculture and animal husbandry provide food as well as an economic livelihood to the majority 

of villagers living in the Thar. Frequent droughts lead to crop failures and destroy grazing lands for 

livestock. To help farmers cope with these harsh climates, GRAVIS implements training and capacity 

building projects that promote sustainable practices.

EDUCATION : Many children living in the Thar are unable to go to school for a variety of reasons. Often 

there is not a school building close

enough to a child's village or children, especially young girls, are kept from school so that they can fetch 

water for their family's household. GRAVIS makes education more accessible by building schools and 

distributing bicycles.

HEALTH : In an environment as hazardous as the Thar health issues are common and difficult to 

address. Many villagers lack access to

basic medical care as the few hospitals in rural Rajasthan are often too far away to walk to. Moreover, 

many infectious diseases plague the region and occupational hazards threaten the lives of mineworkers. 

To address these gaps in health services, GRAVIS operates a hospital in Tinwari and runs numerous 

health camps.

COMMUNITY DEVELOPMENT : In GRAVIS philosophy, working directly with the communities and 

their development has an important place. Keeping this in view, GRAVIS works directly with the 

communities, supports the formation of People's organizations, and focuses on the most marginalized 

sections of rural populations. Our targets are:

ELDERLY - Older populations of Thar live under extremely challenging conditions and have great 

amount of traditional knowledge and wisdom. GRAVIS works for their leadership development in 

programmes.

WOMEN AND GIRLS - Due to gender inequity in rural areas, women and girls have been left behind in 

community development in GRAVIS work areas. Their participation and capacity building is an 

important part of our work.

MINEWORKERS - Mining is an important trade in Thar Desert and workers working in the mines live 

lives of poverty and poor health. GRAVIS supports mineworkers so that they can live dignified lives.

RESEARCH AND ADVOCACY : GRAVIS believes in understanding the core problems with greater 

depth and details and focuses on advocacy of solutions based on evidences. Hence, research and advocacy 

are core elements of our overall work through which we organize studies and publications as well as 

various dialogues and events.





PROGRESS MADE IN 2014-15 AND FUTURE THINKING



The Thar desert receives about 200 mm of rainfall each monsoon, which often last just 9 to 12 days. The 

average person needs 20 liters of water a day to meet basic needs, however many families in Rajasthan 

survive on less than half that number per household member. Nearly all rural villages are too remote to

access piped water so families depend on rainwater harvesting or pay to have tractors bring water 

tankers to their home.

Water is tightly linked to all aspects of development in the 

Thar and providing communities with access to safe and 

sufficient water is a fundamental part of every program 

GRAVIS runs.

In 2014 - 2015 we :

 built  281 taankas

 de-silted 3 naadis

 dug  4 beris

To ensure this essential resource is available, GRAVIS 

combines modern and traditional technologies to 

carefully plan local monsoon harvesting systems. By 

dispersing catchment and containment infrastructure 

throughout the desert, a handful of rainy days can sustain 

a family for multiple months.

Increasing water security also empowers local women and 

girls, who generally are burdened with fetching water for 

their households, sometimes spending 6-8 hours a day 

walking to the nearest water source.

This grueling chore often keeps young girls from 

attending school with water available within households, 

women and girls enjoy better health and have educational 

opportunities. Water transforms their lives.

PROGRESS MADE IN 2014-15

WATER SECURITY
Over 690 million Indians living in rural households lack access to safe drinking water

This year, GRAVIS helped construct a 

taanka outside of Kavita's home. It used to 

take her 6 to 8 hours to fetch water for her 

family; now takes her minutes. Since she 

no longer spends her days walking to 

retrieve water, Kavita is able to go to 

school.

MEET KAVITA
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The naadi is the oldest rainwater harvesting and storage technology in 

Rajasthan. The average village pond can provide water to multiple 

households for up to a year, but they must be readily maintained as 

excess silt will ruin the structures.

TAANKAS
Taankas are covered cylindrical storage tanks that can hold up to 

20,000 liters of water, which provide an average sized family with 

water for 4-8 months. The tanks are filled with rainwater during 

the monsoon, which is collected through a sloped catchment.

6,392 constructed to date
19,176 families benefitted 

NAADIS
259 constructed to date

789,140 families benefitted 

BERIS
Beris are percolation wells that can catch and store run-off from the 

monsoon underground, providing water to multiple families. They will 

hold about 100,000 to 200,000 liters of water. Mineral deposits in the 

soil help purify the stored water, making it safe to drink.
583 constructed to date

2,910 families benefitted 

MONSOON HARVESTING
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Roshni Devi is 25 years old, and lives with her family in a remote village in the Thar Desert called 

Khidrat. Like many living in Rajasthan, Roshi's family depends on agriculture as their primary 

livelihood, but due to the remote, arid location in which they live, finding enough water for the crops and 

livestock, as well as a clean drinking supply for the family, can be a daily struggle.

In Thar villages, water collection is traditionally a female role, and so Roshni grew up spending her days 

walking to and from the nearest beri, a water storage facility, located about 1km away from her home. To 

get enough water for her family

of 6, their fields and all their livestock, Roshi often had to make this trip over 10 times daily. Still however, 

the family struggled to get by on the amount of water Roshni could fetch each day. Often spending an 

entire day just walking to fetch water, Roshni's health suffered, especially under the heavy weight of the 

water pot and the unforgiving heat of the desert.

ROSHNI'S STORY
THE LIFE CHANGING IMPACT OF A TAANKA

This year GRAVIS constructed 

281 taankas, providing over 

56,000 liters of clean water to 

over 300 families.
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As members of their local Village Development Committee, Roshni and her mother-in-law decided to 

voice their struggle at a meeting, and the Committee unanimously voted to provide the family with a 

taanka. The taanka, a large water storage unit that would be able to store water right next to Roshi's 

house and would harvest enough rainwater to last her family 5 to 6 months, getting them through the 

difficult drought season and saving them as much as INR 6,000 annually. The rest of the year, the taanka 

could be refilled by bulk-buying water sent to the area on a tractor, providing them with a stable source of 

safe, clean water.

Over the next few months, GRAVIS constructed the new taanka right next to Roshni's house and Roshni 

took her last water fetching trips to the local beri.

Since the construction of the taanka completed, Roshni's daily life has drastically changed. Now that she 

is no longer burdened with fetching water all day she has time to work in the fields with her family, 

increasing their crop yield and income. More importantly, she has time to socialize and put her feet up, 

and she now spends her spare time relaxing and chatting at her neighbours' houses. Her health has 

improved drastically, as has her happiness.
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FOOD SECURITY
1/3 of the world's hungry live in India

Finding a steady source of nutritious food in the 

Thar desert can be extremely difficult. Given 

the harsh climatic conditions, only certain 

crops are able to grow in the region and 

frequent droughts often destroy even the most 

resilient of them. Most families depend on a 

combination of local agriculture and animal 

husbandry to meet their basic food needs, but 

both these food sources are highly vulnerable to 

drought. Over 80% of villagers in Rajasthan 

depend on agriculture as their primary source 

of food and income. Moreover, many 

households keep animals like cattle, sheep and 

goats to generate additional funds.

Food security in Thar is inextricably 

linked to economic development

Consequently, not only do drought and crop 

failure disrupt a family's food supply, they also 

jeopardize rural economic development.

To help improve food security in the Thar 

GRAVIS uses traditional knowledge with 

modern advancements to help farmers improve 

their land and make small-scale agriculture 

more sustainable.

set up  179 Arid Horticultural Units,

ran 483 crop demonstrations,

built & repaired 76 khadins,

developed 3 orans,

 ran 3 animal health camps 

and treated 1,847 animals

In 2014 - 2015 we :

To increase community capacity 

and resiliency to drought, 

GRAVIS organizes networks of 

farmers from different castes 

who meet regularly and exchange 

knowledge regarding various 

farming practices. Thus far, 

GRAVIS has  formed and  

supported 80 farmers clubs.

FARMERS CLUBS
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AGRICULTURE

HORTICULTURAL UNITS

Horticultural units diversify local diets 

by providing more fruits and vegetables to 

the community, which improves nutrition.

3,818 to date   I   11,454 families

CROP DEMOS

Crop demonstrations help disseminate 
information about more sustainable and 
effective agriculture practices and 
techniques.

701 to date

Seed Banks store seeds for marginalized 

farmers and help improve the quality of local 

crop production. They can also preserve rare 

and indigenous species.

Khadins are traditional structures that 
consolidate rainfall runoff within an 
agriculture area, which improves soil 
moisture and increases crop yields.

4,899 to date

ANIMAL HUSBANDRY

Orans are community pasture 

lands that provide a sustainable 

source of fodor for livestock, 

mitigating land degradation and 

soil erosion.

ORANS ANIMAL HEALTH

Animal Health Camps administer 

vaccinations and provide veterinary care to 

livestock.

46 to date

21
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Hingol Singh is a 72 years old farmer from Damodra village of Jaisalmer District. He and his family live in 

one of the most arid parts of the Thar Desert and have ongoing problems with crop failures resulting into 

poverty and poor health. He was supported with the construction of a khadin recently through a GRAVIS 

supported project. In addition, he was provided with a high quality seed of gram as well as training on dry 

land farming aspects. As a result, for the last couple of years, he has been yielding a very good gram crop 

and a good amount of wheat in the winters. 

MORE FOOD, MORE SAVINGS, BETTER HEALTH WITH A KHADIN

Family's income has been changing rapidly as a result. They have more food, more saving, better health. 

Enhance food security is brining many positives for his family. Khadin is a very effective rainwater 

harvesting structure that transforms the living conditions of small scale farmers. In addition, seeds and 

trainings to farmers can make a significant difference. 

“It is great to see lush green crops in my farm after spending a full life time fighting with 

droughts and lack of crops and food. We have more food, more saving now and our health 

will improve. For farmers, this type of support can change our lives. “ adds Hingol Singh.
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For development to be sustainable and self-sufficient, education and literacy are absolutely critical. 

However, in rural Rajasthan, accessing a formal education can be exceptionally difficult, especially for 

young girls, either because communities lack schools and teachers or because children need to work 

during the school day. Where there are government schools in the desert, drop out rates are often high, 

especially during drought years, and female enrollment levels are low. Despite these challenges, GRAVIS 

believes that education is key to eradicating rural poverty and therefore promotes education in rural 

areas. To do this, GRAVIS builds primary schools where all children, from all castes and genders, can 

attend. GRAVIS also distributes bikes to girls seeking a higher education, providing them with 

transportation to middle schools and high schools.

EDUCATION
Lack of primary education facilities is one fo the most crucial development 

challenges in rural India.

VILLAGE EDUCATION
COMMITTEES

GRAVIS involves the local 

community in their education 

programming by establishing 

Village Education Committees 

(VECs). VEDs are in charge of 

monitoring each school's long-

term and short-term activities. 

They manage the community 

education fund and acquire 

resources and materials for the 

classroom. They also link the 

schools to state programs and 

determine curriculum and 

teaching methods. GRAVIS 

ensures 50% of all VEC 

members are women.

ran 45 primary schools for over 

3,500 children and

distributed 65 bikes

In 2014 - 2015 we:
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GRAVIS is currently running 45 primary schools, bringing education to the most remote parts of the 

Thar. We especially promote the enrollment of young girls and strive to ensure 50% of the students at 

each school are female. Every school provides education pertinent to village life, and teaching subjects 

include the environment, health and hygiene, and peace. All schoolchildren are given lunch and 

healthcare. To date, GRAVIS has set up 98 schools, 53 of which have been handed over to the government 

or community.

PRIMARY SCHOOLS

98 to date          Over 7,000 Students I

BICYCLES
165 to date

While GRAVIS has built many primary schools through the Thar desert, if a student 

wishes to advance their education beyond a basic education they must commute further 

from their home to a middle school or high school. It is often very difficult for girls to make 

this transition because those schools are too far to walk. To improve access to higher 

education, GRAVIS has started a bicycle scholarship program.

TEACHERS' TRAINING 

To improve the quality of education in schools, GRAVIS constantly traines the cadre of it's teachers. 

Currently over 75 school teachers work with us. 
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HEALTH

The harsh climate of the desert, rampant malnutrition and various infectious diseases like malaria, 

tuberculosis and HIV create numerous health problems for the inhabitants of the Thar. Many villagers 

are very vulnerable to developing health issues due to poor living conditions and the remoteness of most 

households makes it exceedingly difficult to access care, treatment or medication. Newborns often begin 

life undernourished and underweight, day laborers are exposed to occupational diseases and at risk for 

physical disabilities, women and girls suffer from poor nutrition and infections, complicating pregnancy 

and the elderly are frequently marginalized and too poor to purchase their needed medication.

The majority of rural communities in the Thar lack basic healthcare facilities so villagers have to travel 

hours by bus to reach a hospital. To combat this litany of health concerns, GRAVIS provides direct 

medical services through field-based health camps and a hospital and trains Village Health

Workers (VHWs) to increase health awareness throughout their villages.

75% of the health infrastructure in India is concentrated in urban areas 

where only 27% of India's population lives.

trained 34 new VHWs,  ran 62 medical camps,

treated over 36,000 patients,  ran 8 eye camps,

screened 397 people

In 2014 - 2015 we : 
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GRAVIS HOSPITAL

In 2000, GRAVIS expanded their work on 

health from field based clinics by establishing 

a hospital in a rural area. Fully equipped with 

8 doctors, 60 hospital beds, 6 examinations 

rooms, 2 operating rooms, sonography and x-

ray equipment, and a delivery room, this 

hospital has been a critical supplier of 

professional healthcare to over 200,000 

people.

In addition to the hospital, GRAVIS provides direct medial services at field-based medical camps. 

Here, villagers suffering from infectious diseases or malnutrition can seek treatment. These 

centers also help connect patients to the Tinwari hospital.

MEDICAL 

CAMPS

GRAVIS also trains village health workers to assist with health related projects and spread 

awareness about various health, and strategies for prevention and treatment.

VILLAGE 
HEALTH 

WORKERS

Unprotected overexposure to the UV light in sunshine and poor nutrition causes an 

array of eye problems, including cataract, glaucoma and eye infections. Eye camps help 

treat these issues.

EYE 

SCREENING 

CAMPS

GRAVIS's crèche program is a day care for infants and young children that provides them 

with nutritious meals, health check ups and a pre-school education, allowing other family 

members to work or attend school.

CHILDCARE

CRÈCHES

Total patients 36,313

TB patients 160

Eye surgeries 1,194

Immunisations 4,500

In 2014-15

26
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The foundation of GRAVIS' work is in Gram Swaraj – or village self-rule – which ensure sustainability of 

our projects through maximizing the participation of its beneficiaries. This participatory approach to 

development promotes self-reliance and community empowerment. The CBO structure strengthens the 

interconnectedness of the community which reduces its vulnerability to risk by providing a safety 

network. This reduction of risk is particularly fundamental in an area in which there is low climate 

stability. 

To achieve this participation, Gravis assists communities in establishing 'Community Based 

Organizations' which take several forms:

VILLAGE DEVELOPMENT COMMITTEE (VDC): Village Development Committees are the core of 

GRAVIS' development strategy. VDCs are one of the first interventions in a development of a village. The 

VDC are responsible for the assessment and selection of beneficiaries, as well as liaising with local 

Panchayats (council) and Gravis staff. 

SELF-HELP GROUP (SHG): SHGs are designed to promote women's empowerment by giving them a 

social and financial network in which they can access livelihood. One of the activities of the SHG is inter-

loaning which is initially started from the Gravis fund but, in time, becomes self-sustaining. This system 

means women can access funds to generate their own income through developing their livelihood. This 

economic independence gives them greater status both in the home and in the community. 

VILLAGE OLDER PEOPLE'S ASSOCIATION (VOPA):  Village Older People's Associations give old 

people a stake in the development of their communities by giving them an organized voice. These 

organisations promote the status of older people in desert communities. 

FARMERS CLUBS: Farmers' Associations are a network of farmers from different castes who are given 

the resources to help increase drought-resilient farming techniques. They have monthly meetings to 

exchange knowledge and training and exposure visits to increase awareness on farming practices in arid 

regions. 

In addition, GRAVIS also forms and works with VILLAGE HEALTH COMMITTEES (VHCs)  and

VILLAGE EDUCATION COMMITTEES (VECs). 

To date

887 VDCs    I    1,654 SHGs    I    104 VOPAs     I     80 Farmers Clubs    I    72 VECs       I    180 VHCs

PEOPLE'S ORGANIZATIONS
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AGEING

India is home to over 100 million 

elderly people. The Thar Desert also 

has a large number elderly people 

living constantly under the shadows 

of poverty, food and water shortages 

and inadequate healthcare. One of 

the key focus areas for GRAVIS 

work is to reach out to older people 

and provide them the support, and 

also to ensure older people's 

participation and leadership in the 

overall community development at 

village level. GRAVIS has been 

p a r t n e r i n g  w i t h  H e l p  A g e 

International and other agencies 

focused on ageing over last 13 years. 

Our work on ageing includes 

developing Village Old People's 

Associations (VOPAs), providing 

livelihood support and healthcare to 

elderly and research and advocacy 

on ageing related issues. GRAVIS, 

with the support of Help Age 

International, also published 

Double Burden of Disease research 

study in the year 2014. The study 

understands the co-existance of 

communicable & non communicable 

diseases in old age.

28

Village Older People Organizations or VOPAs are 

village based older people's organizations that ensure 

older peole's participation in community development. 

Both older men and older women are part of the VOPAs 

promoted by GRAVIS. Currently, over 100 VOPAs 

work with GRAVIS. 

VOPAs
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WOMEN
Out at all palces in the world with under development, Thar region is 

significantly challenging for women.

SELF HELP GROUPS (SHG's)

Self Help Groups are local groups of 10-12 women that 

regularly meet to exchange skills and information and discuss 

gender issues in their community. As members of SHGs, 

women have access to a variety of vocational and leadership 

trainings. GRAVIS also uses SHGs to raise awareness about 

gender equality, girls education and nutrition, and 

reproductive health. SHGs also provide micro loans to women 

interested in starting a small business.

70% of the world's 1.2 billion living in 

poverty are women and in the Thar desert, 

women's oppression continues to plague 

the rural communities. Women are often 

confined to the house due to cultural 

boundaries and traditions, are usually 

illiterate and generally treated like second 

class citizens. In spite of recent laws 

banning child marriage, many girls are 

forced to become wives and mothers 

before reaching adulthood, often to avoid 

paying a high dowry. This means that 

during a girl's prime education years she 

must begin a life of child bearing and 

household tasks that will dictate the rest 

of her life. Women and girls are burdened 

with the responsibility of collecting 

household water, a chore that can take up 

entire days and made particularly cruelly 

by the Thar's frequent droughts. 

Malnutrition is also a enormous problem 

for women and girls, as the men are 

usually given the bulk of a limited food 

source.

In 2014 - 2015 we : 

formed 78 SHGs

with 784 members,

held 50 trainings 

and 4 exposures

29

SHGs to date 
1,654
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GRAVIS firmly believes in the equality of the genders and recognizes that without empowering women 

sustainable development is impossible. To give women more social and financial independence and 

respect within their community GRAVIS establishes Self-Help Groups (SHGs), which organize micro 

loans for women who wish to start a small business. GRAVIS also provide leadership and vocational 

trainings, and raise awareness about women's rights, the benefits of educating girls, and the importance 

of reproductive health.

GIRLS HOSTEL

The remoteness of most villages 

in the Thar makes it very 

difficult for children to continue 

their education past primary 

school. By providing a safe place 

to stay close to secondary 

schools, GRAVIS's Girls Hostel 

in Gagadi helps make higher 

education more accessible to 

young girls. 

G R AV I S  a l s o  o r g a n i z e s  

educational and vocational 

excursions for girls living in 

rural villages. The main 

objective of these visits is to 

increase exposure to the 

m o d e r n  w o r l d  a n d  t h e  

opportunity it offers. In these 

visits, girls are shown colleges 

and companies where they 

could attend or work if         

they continue their higher 

education.

EXPOSURE VISITS TRAININGS

After SHGs are established 

GRAVIS organizes a range of 

trainings for the women. 

Vocational trainings teach 

women various traditional 

methods to make sellable p r o d 

u c t s . Th e y l e a r n stitching, 

sewing and embroidery work. 

SHGs members also participate 

in leadership trainings, which 

o f t e n  f o c u s  o n  m o n e y  

management.

INTERNATIONAL WOMEN'S DAY RALLY, MARCH 08, 2015
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MINEWORKERS
Over 2 million people work in mines in Rajasthan, and most are 

subjected to horrific working conditions.

Rajasthan is home to Thousands of mines. The region is world famous for its marble and sandstone and 

mining is a very common occupation, second only to agriculture. Small farmers and agricultural laborers 

will often turn to the nearest sandstone queries to earn a living after the monsoon crop is harvested and 

during drought years, mining becomes the primary source of income for many.

However, while the industry provides a steady occupational alternative to farming, the working 

conditionsandwagesare exceptionally poor and the health consequences are severe. Many workers are 

forced to endure ten hours of strenuous labor in the open sun without the appropriate safety gear for a 

meager paycheck.
In 2014 - 2015 we: 

Facilitated delivery of 51 job cards, helped 20 mineworkers receive compensation,

helped submit 111 ID card applications

Moreover, after a few years of work, many miners develop 

silicosis, and occupational lung disease that develops after 

frequent exposure to silica dust. The disease is incurable 

and severely restricts the patient’s ability to breathe, so 

once the disease accelerates workers are often unable 

work. Silicosis also increases a patients risk of contracting 

tuberculosis and so the co-occurrence of the two diseases is 

very common in Rajasthan.

To combat silicosis, GRAVIS organizes mine worker sand 

educates them about their rights and the disease, and 

frequently advocates for mineworker’s rights with 

government officials. They also work to secure workers’ 

compensation for patients with occupational disabilities 

and diseases. Training workshops teach miners first aid 

basics and the health risks associated with their 

profession.

COMPENSATION

According to national Indian labor laws, including the Mines Act of 1952 and the Factories Act of 1948, 

mineworkers who develop occupational diseases because of their jobs are owed compensation from the 

government. Since silicosis is caused by the repeated inhalation of silica dust, something sandstone miners 

are over-exposed to when their supervisors fail to provide proper safety gear, worker with this lung disease 

are eligible for monetary compensation. GRAVIS advocates for silicosis patients to help them access

31ANNUAL REPORT 2014-2015 

Gravis



32

Research and advocacy are important parts of GRAVIS work. During the year, a number of researches 

were conducted by GRAVIS and a range of advocacy events were organized.  Our studies and advocacy 

events during the year focused on many aspects including drought mitigation, food security, ageing, 

community health and nutrition. In addition, GRAVIS played active role in mobilizing communities 

during key days of the year including International Women Day, World Sight Day, International Day for 

Older People, World TB day, World AIDS Day, World Health Day, World Food Day, International  Labour 

Day and World Water Day. 

Several studies were conducted during the year.  

- Double Burden of Disease

- Dealing with a different desert 

- Status of Women in Perspectives of Livelihood Patterns and Climate Change 

GRAVIS BLOG

In 2014, GRAVIS launched its blog on its website. We update our readers about our work through the 

blog. At the same time, we invite our supporters and friends to Share their views through our blog. The 

link is: 

https://gravisindia.wordpress.com/  

We also welcome you to visit our social media pages : 

       www.facebook.com/gravis.india          

       https://twitter.com/gravisindia

RESEARCH AND ADVOCACY  
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In the future, GRAVIS would like to continue its work in the most remote parts of the Thar Desert and in 

selected areas of Uttarakhand State. We believe that we have a critical role to play in expanding our 

drought mitigation/livelihood support and community health models. Our deep engagement with the 

community that we support will continue too. People's organizations are at the core of our work and we 

are very keen to strengthen that part of our approach further. 

In the year gone by, GRAVIS has started playing the role of a knowledge partner in the Indo Africa 

Agricultural Innovation Bridge through which we are helping partners in Africa to replicate rainwater 

harvesting techniques from India. We would look forward to such roles in future. 

In addition, creating gender equity in society is the other major objective of GRAVIS' approach. 

Therefore, our greater focus on empowering women and girls will continue with continuation of ongoing 

activities and introduction of new, innovative interventions. 

Following are the major areas of our interest in the year to come: 

PLANS FOR THE UPCOMING YEAR 

D Sharing our learning on drought mitigation programs, looking at replication and scale up within  

the Thar Desert and outside Thar

D Expanding community health program, integrating medical services with health education and 

advocating of replicating this integration, with special focus on ageing, eye care and maternal and 

child health. 

D Strengthening People's Organizations, developing their capacities further through innovative 

capacity building tools

D Major focus on girl child education 
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ADMINISTRATIVE, FINANCIAL AND GENERAL DETAILS



PROJECTS IMPLEMENTED IN 2014-15

Project title Location Main activities

Community Eye Health and 

Community based 

Rehabilitation programme

150 villages in Jodhpur 

District

Promoting Integrated 

Health in Thar (PIHT)

Jodhpur District 

Drip Irrigation for 

Small farmers 

Phalodi block of Jodhpur 

Resilient dry-land 

systems project - ICRISAT

Western Rajasthan 

Extending Education – 

Worthington Foundation

Jodhpur, Barmer, Bikaner 

and Jaisalmer Districts

GIVE supported projects GRAVIS work area

GRAVIS Gramodyog Gagadi and Khedapa 

centres of GRAVIS

GRAVIS Hospital 200 villages 

Integrated Community 

Development Programme

12 villages of Jodhpur

KRIYA GRAVIS work area

Mine Labourers' Welfare 

Programme

Mining area of Barmer, Bikaner, 

Jaisalmer and Nagaur

Community eye care activities 

provision of ophthalmic treatment 

through eye care unit, and community 

based rehabilitation programme

Health services and health 

education

Small scale framing through 

Drip Irrigation 

Farming practices survey

Building schools logistic support

Water security, fruit 

gardens, education, health

Production of spices, oil and 

wheat porridge

Provision of professional 

curative and diagnostic 

health care

Water and food security, 

primary health and overall 

empowerment of community

Women empowerment 

through income generation by 

vocational trainings and 

micro-finance

Mineworkers' entitlements, 

health education, advocacy

Food security among 

mineworkers

Mining area of Barmer, 

Bikaner, Jaisalmer and 

Nagaur

Food security for mineworkers

Empowering communities 

in Uttarakhand

Tehri district of Uttarakhand Community development 

PPI – Biosand filter programme Bap block of Jodhpur Filtration of water 
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Age Demands Action 

interventions

REVIVE

Integrated Water Resource 

Management 

VIKALP

Water, health and education 

for women and children of 

the Thar

Mitigating Poverty in Western 

Rajasthan(MPOWER)

TB Control Programme

Combating Drought in 

Jaisalmer through Watershed

Silvi-pasture Programme

Jodhpur and Jaisalmer 

Districts

Jodhpur District 

Jodhpur District

Jodhpur District

Jodhpur District

Baap Block in Jodhpur 

District and Sankra 

(Pokran) in Jaiselmar 

District.

Western Rajasthan 

Western Rajasthan

Jodhpur

Empowering older people 

through water security, food 

and agriculture security, 

health care and livestock 

rearing

Supporting farming and 

water harvesting

Water harvesting practices 

and trainings

Rainwater harvesting, plantation, 

livestock and health care

Water, health and education

Women Empowerment through 

Self Help Group.

Education and training on TB

Agriculture, water and 

capacity building

Pasture development

Strengthening Women 

Empowerment in Electoral 

Process (SWEEP) 

Western Rajasthan Electorate awareness 

generation

Developing Leadership 

in Women and 

Girls (DLWG)

Thar Desert Women empowerment

Mitigating Droughts 

through Replication 

and Sharing (MDRS)

Jaisalmer Drought mitigation activities 

Indo Africa Agriculture 

Innovation Bridge Programme 

Africa Agricultural innovations

Project title Location Main activities
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OUR PARTNERS
NATIONAL AND INTERNATIONAL PARTNERS

Name Country
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Agarwal Foundation

Asha for Education

Bio-Versity International 

Central Social Welfare Board, Govt. of India

Centre for Advancement and Relief Everywhere (CARE)

Center for Environment Education (CEE)

Canadian International Development Agency (CIDA)

Catholic Relief Services (CRS)

Edel Give Foundation 

Food first Information and Action Network (FIAN) 

France Liberties

Government of Rajasthan

Giving Impetus to Voluntary Action (GIVE)

Gillings School of Public Health, University of North Carolina

Global Fund for Women

Help Age International

International Crop Research Institute for Semi-Arid Tropics (ICRISAT)

International Center for Agricultural Research in Dry Areas (ICARDA)

International Development Exchange

India Development Services

Indian Friends in America

Indian Relief and Education Fund (IREF)

Lady Irwin College, New Delhi 

Ministry of Health and Family Welfare, Govt. of India

Ministry of Rural Development, Govt. of India

MISEREOR

NABARD, Govt. of India

One Prosper International

People for Progress in India 

Population Foundation of India

UK

USA

International

India

International

India

Canada

USA

India

Germany

France

India

India

USA

USA

United Kingdom

India

International 

USA

USA

USA

USA

India

India

India

Germany

India

Canada 

USA 

India
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OUR GRASSROOTS PARTNERS

GRAVIS CENTERS 

Name Country

Renew Power 

Suzlon Foundation

Sight Savers International

Techno Serve

The Hunger Project 

The Union against TB and Lung Diseases

Tsao Foundation

Traditional Medicinals

Tampere University Students Union (TAMY)

Vista Hermosa Foundation

Worthington Foundation

Wells for India

India

India

International 

India

India

India

Singapore

USA

Finland

USA

USA

United Kingdom
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 GRAVIS Head Office, Jodhpur

G RAVIS, Badmer

G RAVIS, Jaipur

G RAVIS, Jaisalmer

G RAVIS Hospital, Tinwari

G RAVIS Field Center, Jelu-Gagadi

G RAVIS Field Center, Bhalu Rajwan

G RAVIS Field Center, Osian

GRAVIS Field Center, Fatehgarh

 GRAVIS Field Center, Baap

G RAVIS Field Center, Kalron

G RAVIS Field Center, Shekhasar

G RAVIS Field Center, Pabupura

G RAVIS Field Center, Soorsagar

G RAVIS Field Center, Chohtan

G RAVIS field centre, Falsoond

GRAVIS, Tehri 
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Dhara Sansthan 

Health, Environment and Development Consortium (HEDCON)

Jan Kaylan and Gram Vikas Sansthan (JKGVS)

Kshetriya Gramotthan Samiti (KGS)

Kshetriya Samagra Lok Vikas Sangh (KSLVS)

L.C. Tyagi Memorial Trust

Swarajya Trust

Vasundhara Sewa Samiti (VSS)

Zila Gramin Vikas Sansthan (ZGVS)
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GRAVIS' GOVERNING BOARD

Name of Board Member
Designation in the 

Board
Gender Background

Agriculture 

Scientist

Educationist

Zoologist

Retired Judge, 

Social Activist

Development

 Activist

Professor

Farmer

Development 

Activist

Medical Doctor

Civil Engineer

 Dr. R. P. Dhir 

Dr. S. M. Mohnot

Shashi Tyagi

Dr. G. M. Singhvi

Leela Vyas

Dr. Archna Kumar

Laxman Singh

Saraswati Kumar

Dr. Prakash Tyagi

N. A. Ansari

Dr. Manju Mishra

Chair-person

Vice Chair-Person

Secretary

Member

Member

Member

Member

Member

Member

Member

Member

M

M

F

M

F

F

M

F

M

M

F Academician
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FINANCIAL DETAILS
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 Amount (INR)Expenditure  Amount (INR) Income 

To    Administrative expenditure other  2,885,995.00 By Interest from  3,011,924.82
 than those directly debited to    Bank & Others
 earmarked projects ( expenses   
 charged from various earmarked 
 projects Rs.12928989/-)

 Total Exp. 14441399.00
 Les Exp. Charged from Various 
 projects   11555404.00

To,   Recurring expenditure on  254,246.00  By  General 1,637,450.00
 activities other than earmarked     donation 
 projects    

To  Gravis own contribution to  559,297.16 By  Misc. income  448,839.70
 earmarked projects    (Including 
    tractors charge 
    recovered) 

To  Grants written off 0.00  By Agriculture &   40,000.00
    Nursery income 

To  Interest on workers welfare fund 970,175.00  By Boarding  86,917.00
    charges from  
    workers &  
    training 
    workshops 

To Property & Equipment fund created  170,169.00  
 (Assets incurred out of own fund)    

To Exp. on running of GRAVIS School 336,000.00   Income applies  68,173,813.10
    on earmarked  

    projects to the  

   By extent grants
     utilized (See 
    contra) 

To Expenditure on earmarked projects  68,173,813.10    
 to the extent grants utilized     
 ( See contra)     

To  Excess of Income Over Expenditure  49,364.36  By Member fee  115.00                 
 tr to General Fund    

 Total 73,399,059.62   Total 73,399,059.62

ABRIDGED CONSOLIDATED INCOME & EXPENDITURE STATEMENT 

FOR THE YEAR ENDED ON 31st MARCH 2015

3/437,458, Milkmen Colony, Pal Road, Jodhpur - 342 008

42

GRAMIN VIKAS VIGYAN SAMITI

ANNUAL REPORT 2014-2015 

Gravis



ABRIDGED CONSOLIDATED BALANCE SHEET

AS ON 31st MARCH 2015

GRAMIN VIKAS VIGYAN SAMITI

3/437,458, Milk Men Colony Pal Road, Jodhpur - 342 008 

LIABILITIES

PROPERTY AND EQUIPMENT
FUND

GENERAL FUND

CORPUS FUND

WORKERS WELFARE FUND &
SECURITY DEPOSIT

AIDS & FUNDS FOR SPECIFIC
EARMARKED PROJECTS

SUNDAY CREDITORS &
PROVISIONS

Amount (INR) ASSETS  Amount (INR)

FIXED ASSETS64,303,534.75

S. DEBTORS, ADVANCE &

SECURITY DEPOSITS

INVESTMENTS

* ICICI MIS
  Growth

* HDFC MIS
  Growth

* DHFL MIS

* FDR

2,678,377.26

13,501,096.97

19,041,679.29

27,368,403.29

9,305,094.23

Total

400,000.00

400,000.00

196,000.00

41,144,890.98

GRANTS FOR SPECIFIC 

EARMARKED PROJECTS

RECEIVED (Grants awaiting

reimbursement)

CLOSING HAND

 *Cash in Hand

CASH AT BANK

*Cash at bank 16,868,406.48

Total

64,303,534.75

3,339,615.10

42,140,890.98

9,401,841.50

143,896.98

16,868,406.48

143,896.98

136,198,185.79 136,198,185.79
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ABRIDGED RECEIPT & PAYMENT ACCOUNT FOR 
THE YEAR ENDED ON 31.03.15

GRAMIN VIKAS VIGYAN SAMITI

44

Receipts Amount (INR) Payment Amount (INR)

To Opening Balance   By Expenditure on Purchase  4,561,156.00
  of Fixed Assets  

Cash In Hand           102,871.98  FCRA Fund            4029316.00

  Local   Fund            361671.00
Cash at Bank           17,064,112.45 17,166,984.43 Own Fund               170169.00

To receipt against Corpus Fund  By  Revenue  Expenditure on  
  Running the  Earmarked 
  Projects against Foreign  
(including interested Rs. 220,399/-)  520,399.00  Contribution 47,913,466.09

To Grant Received for Specific   
Earmarked Projects-Foreign   By  Revenue  Expenditure on       
Contribution (Including Rs.803,875.53/-  Running the  Earmarked  
Interest from Bank & others) 54,644,548.56 Projects against  local fund 15,876,643.01

To Grant received for Specific    By Contribution to Earmarked  
earmarked local contribution 22,695,652.66 projects 559,297.16

  By Administrative & other Exp   
  at HO excluding amount  
To General Donation  1,637,450.00 charged to Earmarked Projects 2,885,995.00

To Interest from Bank(Other than   By Exp on activity other than  
received on Earmarked Fund) 3,011,924.82 Earmarked 254,246.00

  By Expenditure at other  
To Misc Income ( Excluding Tractor   Branches of GRAVIS (School,  
Charge  from Projects) 448,839.70 etc.) 336,000.00

To Agriculture Income 40,000.00   

To Boarding Charges ( Excluding    
Charged  from Projects) 86,917.00  

To Membership fee 115.00 To Increase in investments 16,732,921.98
   
  By Closing Balance
  
  Cash In Hand         143,896.98
  
To Decrease Load & Advance (Net) 1,586,966.36 Cash at Bank     16,868,406.48 17,012,303.43

To Decrease in Sundry Creditor's  3,602,538.11
& Provisions 

To Received against workers welfare    
fund Gratuity fund, etc. 689,693.06  

 Total  70  Total 70106,132,028.  106,132,028.

3/437,458, Milkmen Colony, Pal Road, Jodhpur - 342 008
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INCOME AND EXPENDITURE IN 2014-15

EXPENDITURE

(B) 06.92

(A) Overseas grants (C) Government grants(B) Public donation, bank interest & misc.

(C) 27.32%

(A) 65.77%

(A) Water  management and drought mitigation

(B) Infrastructure and implementation

(C) Health and nutrition

(D) Drinking water

(E) Agriculture & forestry

(F) HRD, documentation & monitoring

(G) Literacy & women empowerment

(H) Administration & other

(I)  Mine worker program

(J) Livestock management

(A) 13.78%

(B) 14.41%

(C) 9.67%

(D) 12.70%

(E) 8.42%
(F) 03.04%

(G) 16.40%

(H) 12.02%

(I) 2.43%
(J) 7.13%
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Beri   –  Percolation well

Gramodhyog  –  Business in village

Gram Swaraj  – Village self rule

Khadin  –  Earthen bund, Dyke

Naadis  – Village pond

Oran   –  Village forest

Sarvodaya  – All rising 

Taanka  –  Drinking water storage tank

GLOSSARY 

ABBREVIATIONS

AIDS-     Aquired Immune Defficiency Syndrome

CARE– Center for Advancement and Relief 
Everywhere

CBO-  Community Based Organization

CEE –  Center for Environment Education

CIDA –  Canadian International Development Agency

CRS –  Catholic Relief Services

DLWG – Developing Leadership in Women and Girls

FIAN –  Food first Information and Action Network

GIVE –  Giving Impetus to Voluntary Action

GRAVIS- Gramin Vikas Vigyan Samiti

HEDCON- Health, Environment and Development 
Consortium

HIV-  Humane Immune Virus

ICRISAT-  International Crops Research Institute 

                  for the Semi-Arid Tropics

IPCC- Intergovernmental Panel on Climate Change

IREF –  Indian Relief and Education Fund

JKGVS –  Jan Kalyan and Gram Vikas Sansthan

KGS –  Kshetriya Gramotthan Samiti

KSLVS –  Kshetriya Samagra Lok Vikas Sangh

MDRS - Mitigating Droughts through Replication and 
Sharing

MGNREGA- Mahatma Gandhi National Rural 
Employment Guarantee Act

MPOWER – Mitigating Poverty in Western Rajasthan

NABARD – National Bank for Agriculture and Rural 
Development

PIHT – Promoting Integrated Health in Thar

SHG- Self Help Group

SWEEP – Strengthening Women Empowerment in 
Electoral Process 

TAMY – Tampere University Student Union

TB- Tuberculosis

VDC- Village Development Committees

VEC- Village Education Committees

VHC- Village Health Committees

VHW- Village Health Worker

VOPA- Village Old People's Associations

VSS – Vasundhara Sewa Samiti

ZGVS – Zila Gramin Vikas Sansthan
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Gramin Vikas Vigyan Samiti (GRAVIS) or Center of 

People's Science for Rural Development is a non-

governmental, voluntary organization that takes a 

Gandhian approach to rural development by working 

with the poor of the Thar Desert to enable them to help 

themselves. Since its inception in 1983, GRAVIS has 

worked with over 60,000 desert families across over 

1300 villages in Rajasthan reaching a population of over 

1.2 million, and has established over 2,900 Community 

Based Organizations (CBOs). Through its dedicated field 

work, as well as its research and publications, GRAVIS 

has come to occupy a leading position amongst the 

voluntary organizations in the region. 

3/437, 3/458, M.M. Colony, Pal Road, 

Jodhpur, 342008, Rajasthan, India. 

Phones : 91 291 2785 317, 2785 116

Fax   : 91 291 2785 116

Email   : email@gravis.org.in

www.gravis.org.in 

© 2015 GRAVIS 

All rights reserved.
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GRAVIS is registered under Rajasthan Societies Registration Act and under section 80 (G)
and has tax exemption under section 12 A of IT Act, 1961


